DEPARTMENT OF WAR EDUCATION ACTIVITY

HEROES ELEMENTARY SCHOOL
100 BARNETT WAY
CAMP LEJEUNE, NC 28547

Heroes Elementary School SAC
Meeting Minutes
May 19, 2026, 4:30 pm
Heroes Elementary Information Center
Meeting called to order: 4:30 pm

SAC Members in Attendance:
Kristy Fountain, Annalesa Anderson, Jolee Smith, Gretchen Allnutt, and Tracy Daughtry.

Other Attendees: Brittney St. Cere (SLO)
1. Welcome/Meeting Norms
2. Presentation of last meeting’s approved minutes

e Dr. Daughtry reviewed the approved minutes from the last open meeting on March

10, 2026.
3. Reports:
e SAC Chair:
o Formation of subcommittee to work with Student Council in recognizing
Eagle of the Month

o Increased efforts to highlight student work at meetings.
o End of the Year Report: This report went over meeting topics, members,
and SAC accomplishments for this school year.

e Principal:

o Introducing our new assistant principal: Ms. Anderson.

o Current enrollment is 378. Enrollment has decreased due to people being
approved for accelerated withdrawal and PCS season.

o Re-registration is open for all students. If you know anyone that has a
preschool age child, encourage them to go ahead and enroll them. We
have universal PreK and children who will be 4 by September 1 are
eligible.

o School parking lot flow will be revised for SY 26-27. The plan is for
traffic to flow in the opposite direction in which it is currently flowing.
We are working with facilities and base safety to finalize plans and
would require revision of the signage and painting in the parking lot this
summer with the goal for it to be complete before the beginning of
school.

o Field Day reminder: We are tracking the weather for this Friday. We
may have to cancel, and the rain date will be Monday, June 1. Final
decision will be made Thursday or first thing Friday morning.



o Special education changes in the fall. We will change staff utilization to
best support all students with special education needs.
o Refer to the school website online calendar for the most updated events.
o Student Council: First time in 4 years we have student council. Mrs.
Camacho stepped up to lead student council this year. Students take on
leadership roles to make difference in school.
= Accomplishments for this year:
a. Safety patrol
b. Buddy benches to be implemented SY 26-27.
1. A place students can sit to talk to a friend.
c. Live announcements every morning
d. Recognize staff members: Eagle of the Month
e SLO/Installation Commander: Brittney St. Cere
o PCS season: contact us for any assistance with your move. We have
plenty of resources to help families with the transition. We also can
connect them to the SLO in the area they are moving to.
o August 8: Back to school bash. We will have school supplies to give
away.
o Presidential Fitness Challenge: We are working to develop ways to
support this DOWEA initiative.
o MCCS School Liaison website

. Eagles of the Months: Dr. Tracy Daughtry, Ivette Moore, and Theresa Brown are
recognized by Student Council.

e March: Ms. Brown

e April: Dr. Daughtry

e May: Ms. Moore

. Heroes Highlights:
e Performance by student ensemble group.

Old Business:
e Speeding on Barnett Way — new SRO
o No updates currently
e Flagpole Repairs/Replacement-
o This is currently with facilities.

. New Business:

e Discuss need for June meeting
o The SAC determined there is no need for a closed June meeting.

Open Forum:
e Mrs. Camacho (Student council)
o Beautification day on May 30. Asking for volunteers to help make
Heroes beautiful. Times will be sent home soon.
o Students have accomplished a lot this year.
Closing:
2


https://heroeses.dodea.edu/school-calendar
https://lejeunenewriver.usmc-mccs.org/marine-family-support/child-and-youth/school-liaison

e This is the last open meeting for this school year.
e We will not be having a closed meeting on 6/2/2026.

Meeting Adjourned: 4:55 pm
Next Open Meeting: NA

Submitted by: Tracy Daughtry





