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Heroes Elementary School SAC 
Meeting Minutes 

March 10, 2026, 4:30 pm 
Heroes Elementary Information Center 

 
Meeting called to order: 4:32 
 
SAC Members in Attendance:   
Kristy Fountain, Gretchen Allnutt, Tracy Daughtry, Jolee Smith, and Jourdan Denne  
 
Other Attendees: Megan Fahy (SLO) 
 

1. Welcome/Meeting Norms  

2. Presentation of last meeting’s approved minutes 

 Dr. Daughtry reviewed the approved minutes from the last open meeting on 
January 28, 2026. 
 

3. Reports:  

 SAC Chair:  
o Responses to Google Form:  

 Open end form for staff and parents. 1 anonymous response was 
given as a concern of why we do not have a moderate program at 
school.  

a. Ms. Fountain’s response: DoWEA does include inclusive 
programs that include moderate. We have a mild to 
moderate, and moderate severe program. Due to staffing, 
DoWEA does not have an exclusive moderate program. 
Staffing is set by Headquarters. 

 Principal:  

o DoDEA’s name is changing to DoWEA in compliance with the change 
to Department of War.    

o PCS season is here and we are losing students. Current enrollment is 
388. 

o Instructional day:  
 Emails have been sent out reminding families the instructional day 

begins at 8:25. This change has been in effect all year. This is 
when announcements start. Drop off stops at 8:20 so students and 
staff can get to their class on time. That has been the expectation of 
my staff all year. Some of our staff have stayed out longer than 
they should have and it has been addressed. Our new 
Administrative Officer, a former Marine, has been observing 
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traffic and saw a safety concern. Cones are placed in front of 
the stop sign. This keeps students and parents using the crosswalk 
safe from cars in the parking lot after staff have walked inside. If 
students are not in the classroom by 8:25, they are considered tardy 
and need to be checked in by a parent. We are required to operate a 
bell-to-bell schedule and use our school clocks as the official time 
which may vary from individuals.  

o We are looking at changing the flow of traffic in the parking lot for 
pickup and drop off next year as the parking lot can be confusing. We 
are working with facilities and maintenance. Any feedback from parents 
and staff are welcome.  

o Feedback forms for Literacy night were sent out to parents. We 
do utilize feedback to tweak our curricular nights based on feedback. 

o STEAM night is May 28 from 4-6. 
o Stakeholder feedback surveys went out from DoWEA headquarters for 

every child. We have received 70 responses so far. March 13 is the 
deadline. Please check your spam folders and if you have more than one 
child, please fill it out for each child.  

o Please look at the Heroes calendar and school’s website for updated 
events.  

 SLO/Installation Commander: Megan Fahy 
o Serves all the military connected students on and off base.   
o We are having Kindergarten readiness and CDC parent workshops. We 

also provide college readiness for 8th – 12th.  
o Elevate attendance issues to command and work with families as 

needed. 
o There is a legislature for money for school lunches.  
o If families need PCS or deployment support. SLO and MCCS have 

resources for families. 
 Other: NA 

4. Old Business:  
 Speeding Concerns on Barnett Way  

o No visible change. SRO can still remain visible but there is still no 
evidence of speeding.  

 Flagpole Repairs 
o Ms. Fountain and Mr. Strickland met with facilities supervisor about 

moving the priority of a new flagpole to a higher level.  
5. New Business:  

 Voting for recognition of community members  
o Nomination process: We will send a Google Form to solicit 

nominations. Subcommittee can be formed. Ms. Allnutt said she would 
help develop the subcommittee.  

o Who can vote: Not to be determined at this time.  
o Recognition possibilities: Recognize them during a SAC meeting. 

Possibly get donations from businesses.  
 Starting meeting with a positive note  



3 
 

o Naming it: Heroes Highlights- students are showing off their skills. We 
could have music club be at our last meeting.  

o Process of deciding what the highlight will be: SAC can decide then 
reach out to teachers. 

6. Open Forum  

Meeting Adjourned: 5:20 

Next Open Meeting: May 19, 2026 at 4:30 pm. 

Submitted by: Tracy Daughtry    


