DEPARTMENT OF DEFENSE EDUCATION ACTIVITY
HEROES ELEMENTARY SCHOOL

100 BARNETT WAY
CAMP LEJEUNE, NC 28547

HEROES ES SAC
Meeting Minutes
January 28, 2026
4:30pm
Heroes Elementary Information Center

Meeting called to order: 4:31pm

SAC Members in Attendance:
Kristy Fountain, Jason Pals, Gretchen Allnutt, Tracy Daughtry, Jolee Smith, and Jourdan Denne

Other Attendees: NA
1. Welcome/Meeting Norms
2. Presentation of last meeting’s approved minutes

e Dr. Daughtry reviewed the approved minutes from the last open meeting on
December 2, 2025.

3. Reports:
e SAC Chair:
o Outreach Efforts:

m Passed out flyers asking parents for any questions or concerns
they would like to be added to the SAC meeting agenda. There
was minimal response with only 1 person emailing SAC. Maybe
we would get a better response if parents knew that responses
were anonymous. It would also be good for parents to know that
when they email SAC, it is not going to school administration.

m Highlighting community members during SAC meetings. We
should have a vote on who we think should present at SAC.

o Update on Special Election

m Mrs. Jolee Smith was nominated and elected to join the
committee. Additionally, she has been elected as the SAC Vice
Chairperson. She was also elected as the HES Parent
Representative to attend Installation Advisory Committee (IAC)
meetings.



e Principal:

o Current student enrollment is 393.

o Our attendance percentage is low at 92% when looking at attendance
across the community. Looking into ways to encourage the community to
focus on the importance of attending school.

o Mr. Pals has accepted a position in Fort Bragg. | want to thank him for all
his dedication and service to Heroes. He starts his new position at the
beginning of February.

o Heroes Highlights:

m Coteaching by 1t grade teachers, Ms. Reed and Ms. Hansley.
They collaborate with several staff members to support all their
students.

m  Community Engagement:

e Over 200 people attended the holiday lunch in November.
e Over 300 attended the holiday lunch in December.

m Student Council: Mrs. Camacho is the club’s sponsor. This club
gives students leadership opportunities. They had a Holiday Food
Drive which provided food for 3 Heroes families. Any leftover food
was donated to Operation Home Front. In the morning, students
make the school morning announcements including the morning
pledge and HES Purpose Statement.

o Shared Benchmark Interim 2 data — All grade levels are proficient in their
reading. 4 of 6 grade levels scored above the district average.

e SLO/Installation Command: Not in attendance

4. Old Business:
e Speeding Concerns on Barnett Way
o Gathered data- School Resources Officer (SRO) went out to Barnett way
during arrival and dismissal time recording speeds of people traveling on
Barnett. There was no evidence of significant speeding.
o The SRO will be asked to continue to collect data when not visible to
drivers.

5. New Business:
e Flagpole Repairs:
o This concern was passed on to the school's Administrative Officer, Mr.
Strickland. He contacted facilities and they stated that the parts inside the
flagpole need to be replaced. Ms. Fountain is looking into requesting a
new flagpole.
e Community Engagement Efforts:
o Looking at transitioning to an anonymous approach such as Google
Forms to collect feedback from parents.



6. Open Forum —
¢ Question/Concern: Pre-School parents had a concern about why Pre-School is
not celebrating Valentines.
o Response: Ms. Fountain talked with parents after the meeting.
e Question/Concern: Getting SAC email out to parents.
o Response: Teachers can add email to their class newsletters. Ms.
Camacho will ask PTO to include it in their Facebook and newsletter.
7. Closing
e Next Meeting: Open Meeting, March 10, 2026 at 4:30 pm

Meeting Adjourned: 4:51pm
Next Open Meeting: March 10, 2026 at 4:30 (HES Information Center)

Submitted by: Tracy Daughtry



